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making software development predictable

Getting Predictable’ Best Practice Assessment
Gets Your Team Thinking, Acting, and Delivering More Predictably

Does your IT team struggle to deliver on
expectations?

Are your resources in the wrong roles?

Do you get frequent change requests at all
stages of development?

Do you have clear visibility on when your
projects will be complete?

Does your IT team have low credibility with
the business?

Predictability is influenced by your process, people,
metrics and IT environment (hardware and software).
Geneca’s Getting Predictable Best Practice Assessment
helps identify potential predictability gaps in your current
IT organization and makes recommendations on how to
address them.

This service lays the foundation for your IT organization
to be a predictable, no-surprise team operation that is
perceived as flexible, responsive, and an asset to the
business. We believe that any IT department can adapt our
Getting Predictables™ best practices to their own culture,
improving their odds of getting the results they need from
their software development efforts.
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Geneca’s assessment helps improve your
current approach to running projects
internally and identifies ways to
transform your team into a more aligned,
no-surprise team operation.

m Getting Predictable’ Best Practice Assessment

Key Benefits:

= Identify immediate areas for improvement that

drive big results quickly

= |dentify barriers to success in terms of process,

people, and your ability to track project progress

= Improve your ability to determine when a program

is complete in terms of business objectives.

Know when you are done, done, done!

m Getting Predictable™ Best Practice
Assessment Deliverables:
Assessment of potential predictability gaps and
identification of opportunities for improvements in the

following areas:

= Software development process

= Project roles and accountabilities

= Ability to track metrics that drive successful behavior
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